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The Complete Guide for U.S. Veterans to Choose, Fund & Succeed in Franchise

Ownership

With Stephen Rotay of Rotay Enterprises




Your Next Mission: Entrepreneurship

Transitioning from military service into civilian life can feel overwhelming — but veterans are uniquely equipped for entrepreneurial success. Franchise
ownership offers a structured, mission-driven path that aligns perfectly with the leadership, discipline, and operational excellence gained through military

service.

Veteran Franchise Mission 2026 is the definitive guide for U.S. veterans exploring business ownership through franchising. Whether you want a full career
change, a semi-absentee investment, or a path to long-term financial independence, this book gives you everything you need to make a confident,
informed decision.

Written in partnership with U.S. Veteran Stephen Rotay, who has helped hundreds of veterans transition into franchising — and who offers an exclusive
Veteran Franchise Grant — this guide is your complete playbook for choosing the right franchise, evaluating opportunities, understanding funding options,
and avoiding the mistakes that many veterans make without proper guidance.



Why Veterans Are Built for Franchise Success in 2026

Veterans outperform civilians in franchise success rates — and there's a -~
reason for that. Military service instills critical skills that map directly onto

franchise operations, creating a natural advantage for veteran .
entrepreneurs.

With 2026 projected to be a record year for veteran franchise incentives,
funding programs, and franchise expansion, now is the ideal time for ' - -\
veterans to transition into franchise ownership.
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Discipline Leadership
Mission execution excellence Team development mastery
Systems Thinking Resilience

SOP-driven operations Performance under pressure



The Veteran Advantage in
Franchising

Franchising is not a guesswork business — it's a mission-based, systems-driven model,
which is why veterans excel. Veterans don't need industry experience. They need the right
system, the right support, and the right franchise. Franchising turns your military skillset
into business success.

Follow Proven Systems

You understand SOPs and standardized procedures

Chain of Command

=
A You respect structure and accountability
Clear Communication
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You execute with precision and adapt quickly

Mission Readiness

You understand operational excellence




Three Veteran Ownership Paths

Veterans choose franchise ownership for different reasons: career transition, independence, supplemental income, or long-term legacy. Stephen Rotay
helps veterans choose their ownership path based on goals, schedule, strengths, and lifestyle.

Veteran Owner-Operator

Hands-on. Mission-first. Direct leadership.

Perfect for veterans ready to replace a career

with full-time franchise operations and day-
to-day management.

e 40+ hours per week commitment
e Direct team leadership

e Complete operational control

Veteran Executive Owner

You lead from above but don't run daily
operations.

Great for NCOs, officers, and leaders skilled
at delegation who want strategic oversight.

e 20-30 hours per week
e Manager supervision

e Strategic decision-making

Veteran Semi-Absentee Investor

You oversee a manager 5-15 hours per
week.

Ideal for veterans who are still employed,
want a side investment, prefer passive
leadership, or are transitioning to retirement.
e 5-15 hours per week

e Minimal daily involvement

e |Investment-focused approach



What Veterans Need to Invest
Capital, Time, Skills & Mission Readiness

Financial Requirements for Veterans

Most franchises fall into three veteran-friendly investment tiers. Many franchises offer
veteran discounts, reduced franchise fees, incentivized territories, and preferred
onboarding for veterans.
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Entry-Level Service Franchises

S$10K-S$100K investment range
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Mid-Level Franchises

$100K-S$300K investment range
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High-Level Franchises

$300K+ investment range

Skills Veterans Already Possess

Veterans already have the hard part. The franchise system

supplies the rest.
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Mission planning

Team coordination
Adaptability
Standardized procedures
Operational focus

System execution




Stephen Rotay's Veteran Franchise Decision Framework

Veterans are trained to evaluate missions based on intelligence, structure, and analysis. Franchise selection should follow the same model. Veterans who
follow a structured framework make stronger, safer investments.
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Mission Compatibility Operational Simplicity Support Structure

Does it match your veteran strengths and goals?  Is the franchise easy to execute at scale? Does the franchisor provide strong training &
leadership?
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Unit Economics Territory Strength Risk Assessment

What is the revenue, margin, and break-even Is your market viable? What threats exist?

timeline?
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Veteran Validation Calls

Speak with veteran franchise owners for real insight



The Franchise Disclosure Document (FDD)
A Veteran's Guide to What Really Matters

The FDD is your mission briefing packet. It contains everything you must know before entering the franchise system. Stephen helps veterans break down
the FDD into actionable insights so nothing is overlooked.

Item 7: Total Capital Required

Complete investment breakdown for launch

Item 12: Territory Protection

2
Your exclusive market boundaries
3 Item 19: Earnings Claims
Critical financial planning data
4 Item 20: Success Rates
Franchisee success and turnover analysis
5 Training & Support
Operational guidance structures
6 Leadership Integrity

Franchisor track record evaluation



Veteran Funding Options

Veterans have more funding pathways available than any other franchise buyer category.
Understanding these options is critical to making franchise ownership accessible and
affordable.

O
1]

SBA Loans

Veteran prioritization programs with favorable terms

Veteran Franchise Programs

Low-fee or no-fee veteran-specific incentives

ROBS

Retirement Rollovers for Business Startups

Franchisor Incentives

Special veteran lending partners and backing



Stephen Rotay's Veteran Franchise Grant

Stephen offers an exclusive grant designed to help veterans lower the financial
barrier to franchise ownership. This grant is one of the reasons many veterans
choose Stephen Rotay as their franchise advisor.

Grant Benefits for Qualified Veterans:

* Financial relief for startup costs

Lower initial expenses

Additional franchise incentives

Access to veteran-friendly franchise partners

Exclusive support throughout the process

[ Exclusive Opportunity: The Veteran Franchise Grant is available only through Rotay Enterprises and provides qualified veterans with financial
advantages not available through other franchise advisors.



Top Mistakes Veterans Make When Buying a Franchise
And How to Avoid Them

Veterans succeed when they have structure and support — but without guidance, some make avoidable mistakes. Stephen helps veterans navigate each

phase properly, preventing costly errors.

Mistake #1: Acting Too Quickly

Making decisions based on excitement
instead of data analysis and proper due
diligence

Mistake #4: Ignoring Veteran
Advantages

Not leveraging available veteran funding
programs and special incentives

Mistake #2: Underestimating
Capital

Not accounting for adequate working
capital requirements beyond initial
investment

Mistake #5: Going It Alone

Attempting the process without
experienced franchise advisor guidance

Mistake #3: Passive
Assumptions

Believing franchising is fully passive
without understanding time commitments



How Stephen Rotay Helps Veterans Win

Stephen doesn't just advise veterans — he serves them. As a veteran himself, he understands military culture, the transition process, the pressures of post-
service life, and the desire for stability, purpose, and mission.

Stephen's Veteran-Centric System:

e Veteran assessment interview

e Strengths, leadership & skill mapping

e Funding strategies for veterans

e Franchise match list built specifically for veterans

e Support through calls, validation, FDD review & research
e Access to the Veteran Franchise Grant

e Long-term scaling strategies for veteran owners

"Stephen's mission is simple: Equip every veteran with the right franchise and the right plan to succeed."



Your Veteran Franchise Mission Plan for 2026

Your military service prepared you to lead. Franchise ownership allows you to transfer that leadership into a business you own. Through this guide, you
now understand why veterans outperform in franchising, how to choose your ownership path, what resources are required, and how to secure veteran
funding.

Schedule Call with Stephen Rotay 1

Begin your franchise exploration journey

2 Complete Veteran Assessment

Identify your strengths and goals

Review Funding Options 3

Determine grant eligibility and financing

4 Receive Franchise Matches

Get personalized veteran franchise recommendations

Begin Due Diligence 5

Conduct validation and research

6 Make Your Decision

Execute your 2026 franchise mission



What You've Learned

Veteran Advantage Ownership Paths
Why veterans outperform in franchising through ik é Three distinct models for veteran franchise
military-trained skills ownership
Expert Guidance Decision Framework
Stephen Rotay's veteran-centric support @ = Structured evaluation system for franchise
system opportunities
Mistake Prevention @ Funding Access
How to avoid common veteran franchise Veteran-exclusive programs and grant
pitfalls opportunities

Now is the time to prepare for your next mission. Your next mission starts now. And you don't have to do it alone.



Your Next Mission Is Business
Ownership

Connect with veteran franchise advisor Stephen Rotay and learn about veteran-exclusive
franchise opportunities, funding programs, and the Veteran Franchise Grant available only
through Rotay Enterprises.

Ready to Begin?
Schedule your veteran franchise consultation with Stephen Rotay today and take the
first step toward franchise ownership in 2026.

Rotay Enterprises

Serving veterans with integrity, expertise, and exclusive franchise opportunities

designed for military-trained leaders.

Mission Ready.
Business Ready.

Your transition to franchise ownership starts here.




Ready to Start Your Franchise
Mission?
Connect with Stephen Rotay

Stephen Rotay is ready to help you evaluate franchise opportunities, navigate funding
options, and build your path to veteran business ownership. Schedule your
complimentary consultation today.

L. 717-278-2063

® https:/rotayenterprises.com/first-call/



https://rotayenterprises.com/first-call/

