2026 Franchise Freedom
Blueprint

How to Choose, Evaluate & Confidently Invest in the Right Franchise With Rotay
Enterprises




Why 2026 Is the Year of the Franchise

The franchise industry is entering one of the strongest phases in decades. As more people leave corporate jobs, seek lifestyle flexibility, and want to build
wealth outside traditional careers, franchising has become the fastest path to business ownership.

Burned Out from Corporate Career Switchers

Escape the corporate grind and take control of your career path with Looking to switch careers entirely and build something meaningful on
proven business systems. your own terms.

Lifestyle Flexibility Financial Freedom

Want a business that runs without you full-time, giving you time Control over your financial future through semi-absentee investment
freedom and passive growth. and wealth building.

This guide will walk you through the exact steps to make a smart and confident decision. With Stephen Rotay and Rotay Enterprises as your partner, you
don't take this journey alone—you get the guidance, data, and insight needed to choose the franchise that fits your goals, skills, budget, and lifestyle.



Understanding the Franchise Model

Franchising is a business partnership where you own the business, but Key Responsibilities

you operate using a proven system from a franchisor. The franchisor

provides branding, training, systems, marketing, and ongoing support. C VR e ssies ea ety e SUer e i e

e You follow the operational system

Key Benefits e You pay fees in exchange for support and brand power

e Lower risk than starting from scratch ..
. Who Franchising Is Perfect For

A playbook for operations, marketing & hiring
e First-time entrepreneurs

Built-in brand recognition
e Career changers

Proven demand for services
e Corporate executives

Multiple ownership models—owner-operator or semi-absentee
e \Veterans

e Semi-absentee investors with full-time jobs

Franchising gives you control, structure, support, and a path to ownership that doesn't require inventing everything yourself.



Choose Your Ownership Path

Understanding which ownership model fits your lifestyle, time availability, and goals is
critical to franchise success. Stephen Rotay specializes in matching buyers to the model
that aligns with their management style, personality, and investment objectives.

Owner-Operator Model

N/ You run the business daily, managing operations hands-on. Best for: hands-
on people, new entrepreneurs, skilled operators who want direct
involvement.

Executive Owner Model

Pr%"\ You lead the business but hire managers to handle day-to-day operations.
Best for: career changers looking for leadership roles without full-time
operational duties.

Semi-Absentee Model
51-9 You own the business and oversee a manager 5-15 hours per week. Best

for: investors, busy professionals, people who want a second income

stream, and those preparing for retirement.



What You Really Need to Invest
Money, Time & Skills

Financial Requirements Time Requirements

Low-Cost ($10K-8100K): mobile, » Owner-operator: 40+ hours/week
home-service, consulting o Executive owner: 20—30
Mid-Range ($100K-$300K): boutique hours/week

retail, fitness, service brands e Semi-absentee: 5-15 hours/week

High-End ($300K+): restaurants, multi-
unit retail

But the total investment is only part of

the picture—you also need operating

capital, marketing budget, and

reserves.

Skills Required

Contrary to myth—you don't need industry experience. Successful franchisees
usually share qualities like:

Leadership

Communication

Consistency

Ability to follow a proven system

Willingness to learn

Stephen Rotay helps buyers identify which franchises match their experience, budget, and

long-term goals.




How to Evaluate Franchise Opportunities

Choosing the right franchise isn't about liking the product—it's about choosing the business model that gives you the highest chance of success. Here's
the framework Stephen Rotay uses with clients:

01 02

Unit Economics Competition & Market Demand

Analyze revenue potential, gross & net margins, and break-even timelineto Is there proven demand in your area? Understanding local market dynamics
understand profitability. is critical.

03 04

Support & Training Marketing Systems

Strong training equals better outcomes. Evaluate the franchisor's Do they provide lead generation, website support, and national advertising?

commitment to your success.

05 06
Scalability Validation Calls
Can you add more units later? Think about long-term growth potential. Talk to existing franchisees: Are they profitable? Is support strong? Would

they invest again?

[ Most people skip these steps—Stephen ensures these steps are done correctly so you protect your investment.



The Franchise Disclosure Document (FDD)
What to Look For

The FDD is the franchisor's transparency document. It's long, legal, and overwhelming—but critical to your decision. Stephen helps buyers understand
which numbers matter, red flags to avoid, how to interpret earnings claims, and what healthy franchise systems look like on paper.

Item 7: Total Investment

1
Understand the complete financial picture including initial fees, equipment, and working capital requirements.
) Item 9: Franchisee Obligations
Know exactly what you're responsible for as a franchise owner.
3 Item 12: Territory Rights
Understand your protected territory and expansion opportunities.
A Item 19: Financial Performance
Review actual earnings data from existing franchisees to gauge realistic expectations.
5 Item 20: Turnover & Closures

Analyze franchisee retention rates and closure patterns to assess system health.



Funding Your Franchise
Loans, Retirement Rollovers & Creative Options

You don't need all the money yourself. Stephen works with trusted funding partners to help buyers understand qualification requirements and find the best

strategy.

PO o)
SBA Loans % 401(k) / IRA Rollovers
The most common funding method for franchises, offering ROBS Program allows you to use retirement funds without
favorable terms and lower down payments for qualified buyers. penalties or taxes to fund your franchise.

@? HELOCs 5( Equipment Leasing
Home equity lines of credit provide flexible funding options for Reduce upfront costs by leasing equipment rather than
qualified homeowners. purchasing outright.

& SRR C 9 .

COD Franchisor Financing M Investor Partnerships

Some franchisors offer in-house financing programs to qualified Partner with investors to share capital requirements and

candidates. ownership responsibilities.



Common Mistakes & How to Avoid Them

Mistake #1: Choosing Based on
Emotion

The Problem: Selecting a brand based on
emotion instead of data.

The Solution: Use a structured evaluation
model to assess opportunities objectively.

Mistake #4: Going It Alone

The Problem: Navigating the complex
franchise process without expert guidance.

The Solution: Work with Stephen Rotay—
free guidance, expert insight, proven
results.

Mistake #2: Underestimating
Capital

The Problem: Not budgeting enough
working capital for year one operations.

The Solution: Budget correctly for year one
with adequate reserves and operating
funds.

Mistake #5: Ignoring Realities

The Problem: Misunderstanding semi-
absentee ownership requirements.

The Solution: Understand staffing,
management, and oversight requirements
upfront.

With the right advisor, these costly errors are easy to avoid.

Mistake #3: Wrong Expectations

The Problem: Expecting the franchisor to
run your business for you.

The Solution: Know your responsibilities
and commit to active ownership.



Your 2026 Franchise Decision Plan

Franchise ownership isn't just a career change. It's a life change. If you want more time freedom, a proven system, a business you can scale, semi-passive
income, and ownership instead of employment—then 2026 is the perfect time to act.

Schedule Discovery Call

Book a free consultation with Stephen Rotay to discuss your goals and explore possibilities.

99 Complete Readiness Assessment

Fill out the Franchise Readiness Questionnaire to identify your ideal opportunities.

@; Review Investment Range

Determine your ideal investment range and explore funding options.

O\ Explore Opportunities

Begin exploring franchise opportunities matched to your profile and goals.

@ Build Your Path

Start building your path to financial independence with expert guidance.

When you work with Rotay Enterprises, you get a proven, guided process including personal
discovery calls, skills & goals assessment, budget and financing review, franchise brand
research, curated opportunity lists, validation call preparation, FDD review guidance, and
coaching through the entire decision process.

What Makes Stephen Different: No cost to the buyer, experience across multiple industries, honest transparent advice, focus on lifestyle-fit and financial
fit, and insight into semi-absentee success models.

You don't buy a franchise—you buy a path to your future. Stephen helps you choose the one designed for you.



Connect with Stephen
Your Expert Franchise Advisor

Ready to take the next step towards franchise ownership? Stephen Rotay is here to
provide personalized guidance, helping you navigate the options and secure your future.

Email: srotay@rotayenterprise.com

Phone: 717-299-9998

Website: www.rotayenterprises.com

Reach out today for a free consultation and start building your path to financial
independence.



tel:717-299-9998

